Dear Mr. King,

SUMMARY

It is here proposed that a Bipartisan Coalition be established for the purpose of:

  - increasing the number of moderate politicians, 
  - better representing moderate voters, 
  - facilitating bipartisan solutions, 
  - reducing gridlock, and 
  - getting politics to operate in a more ethical manner.

The key features of this organization which would make it effective are as follows.  It would:
  - analyze the voting and survey records of candidate in terms of where they sit on the moderate versus partisan scale.
  - use those results moderate, swing voters determine who they should not vote for.

  - never run candidates of our own (except for Pres/VP) but help moderate voters choose the better (bipartisan) of what the Democrats and Republicans have to offer.

  - identify planks of a concrete bipartisan platform in order to raise a standard, focus dialogue, and set specific agendas.

  - develop ethical standards for campaigning and urge candidate to sign a line-item pledges.

  - establish a graphic seal which candidates could use to indicate that they have the official endorsement of the bipartisan organization.

  - establish an on-line membership process which would allow moderate voters to participate in an on-line convention to select a unity Pres/VP ticket

  - provide recommendations to inform moderate voters how they can vote in support of moderate Republican and Democratic candidates
This organization would stand on the shoulders of two specific organizations – Unity08.com with its large e-mail list of supportive voters, approach to an on-line convention, and bipartisan Pres/VP ticket and Vote-Moderate.org with it’s NPAT survey.
WHY BIPARTISANSHIP IS ACTUALLY QUITE POWERFUL POLITICALLY

Bipartisanship is not just good and an urgent necessity, it is a strategy which can win elections even over the inherent strength of partisan strategies.

First of all, bipartisanism is popular in that most people agree that it is a good and necessary thing.  Although most people ultimately act from a partisan perspective, at least bipartisanship is relatively untouchable as an ideal.

Secondly, largely, only bipartisan approaches to the big issues will actually get passed over a Senate filibuster.  Candidates promise change but they often cannot deliver unless they get bipartisan support.

Importantly, bipartisan approaches are approaches which generally represent the swing voters.  As such, bipartisanism could actually determine many elections IF the center were to organize into a voting block AND hold legislators accountable for when they fail to support bipartisan solutions.

WHY AN "UN"PARTY ORGANIZATION IS NEEDED

Advocating bipartisan solutions, holding conferences, giving interviews, all of these are good but apparently insufficient to really empower bipartisanism.  What's needed is an "un"party which would represent America's Center and:

  - citizens could join and identify with,

  - would have a platform,

  - would hold it's own convention,

  - would recommended candidates but without running it's own,

  - would not need large quantities of campaign finance to support it's own candidates,

  - have no special interest base and hence no secondary gain, and

  - could become recognized as being a more altruistic, unbiased third voice,

WHY A THIRD PARTY WON'T WORK

Developing a 3rd party which runs it's own candidates to represent the center probably won't work because:

  - It will run up against the well-funded extremist groups of both parties,

  - Voters may perceive it as having something to gain (i.e. ability to influence funding for special interest groups).

  - Voters might judge the entire party based upon it's presidential candidate (e.g. Reform & Perrot)

A THIRD FORCE

My proposed solution is the establishment of a "3rd Force" which would be an organization that people would join - basically a coalition very much like Unity08.  It would have certain party-like characteristics such as a platform, "their" recommended candidates, and yes, even a unity presidential ticket exactly like Unity08.com so that this 3rd Force would attract ongoing attention during a presidential campaign (very important).

VOTER RECOMMENDATIONS

The difference from Unity08 is that the Third Force would also analyze (on behalf of it's members) the current candidates and propositions and make voter guides.  This analysis would go from US Senate all the way down to the lowest possible level.  Conscientious bipartisan voters have a very hard time figuring out who is moderate and who is extreme.  The Third Force can perform an important role in doing background work to figure this out.

The Third Force could do that analysis as follows:

  - Create a percentiles for incumbents based upon their voting record.  This can be done mathematically by looking at the bills in which they crossed the isle and voted with the other side.  I have done this analysis for US senators and the objective results comes out very much like what one understands from the general reputations of the senators.

  - For non-incumbent challengers, they should be urged to complete vote-smart.org's NPAT survey.  Their responses can be compared to that of other candidates to create a percentile rank on the moderate --> extremist scale.  If they refuse to complete an NPAT survey then recommendations would be based upon their opponent's voting record alone.

DETERMINING ELECTIONS

The voter recommendations would be sent by e-mail to those members of the Third Force.  If:

  - membership is large enough,

  - the members tend to be swing voters, and 

  - the recommendations influence the votes of the members

then the 3rd Force can rightly claim that it was able to determine a number of tight elections in favor of bipartisan candidates.  This would give it credibility in the future on the part of voters and the parties.

A BIPARTISAN PLATFORM

The panel for the Bipartisan Summit all agree that bipartisanship is needed.  But were they all agreed upon what a bipartisan platform would be?  If not, why not?  If bipartisan leaders cannot agree between themselves on what the correct way forward is, then what hope is there?  A bipartisan platform is necessary for the following reasons:

  - to demonstrate that a bipartisan approach is real and doable,

  - as a specific standard to hold candidates and officials to,

  - to base voter recommendations upon

Bipartisanship is not necessarily centrist or moderate.  Sometimes it splits the difference, sometimes not.  Unfortunately, it is not always accurate in terms of predicting future hindsight.  Sometimes it will guess things wrong.  But it is almost always common sense, reasonable, and practical.  Basically a bipartisan solution is that solution which is hammered out behind closed doors between moderate officials from both parties.  These planks are not difficult to imagine.  But they need to be written down in black and white.

THE EXAMPLE OF ABORTION

As an example, let's take the supposedly most divisive issue -- abortion.  A bipartisan approach to abortion would be something like this:

  - Ban 3rd trimester abortion,

  - Keep 1st & 2nd trimester abortion in the cases of rape, incest, and gross fetal abnormalities,

  - Keep 1st and 2nd trimester abortions safe and legal for the time being even though most are done for birth control.  Banning these abortions should only be done if a large proportion of the American population supports this,

  - Reduce unwanted pregnancies by promoting both abstinence and birth control,

  - Promote and ease restrictions on adoption.  Create a website where people can list themselves as being willing to adopt if it would prevent an abortion,

  - Work with leaders within the African-American community to promote responsibility and social sanctions in this population which is overrepresented in abortions,

  - Try and find a way to reduce or eliminate government funding of abortions by increasing private funding of abortions,

  - Aggressively urge people not to abort but to carry and then give their child up for adoption.

WHAT CAN BE DONE NOW

Unity08 still has the e-mail addresses of something like 100,000 members.  It should do the analysis and send that on to it's members.  Since Unity08 did not run a presidential candidate one might be tempted to enforce either Obama or McCain.  I would recommend against that because the future credibility of the Third Force could well be torpedoed because it could appear to be taking a partisan position.  Instead, I would make recommendations on lower-level campaigns and only give some objective description of the extent to which the presidential candidates have demonstrated bipartisanship in their voting record.

The Unity08 website should allow people (anybody) to get voting recommendations based upon their zip code.  It should also list the bipartisan platform and allow people to compare their representatives to this platform.  The website should also include a form which will allow people to determine where they sit on the moderate --> extremist spectrum.

Representatives of the Third Force should make themselves available to the news media as a third voice, a bipartisan voice.

The Third Force should put up roadside signs promoting their website which will help voters make sense of all of their choices.

The Third Force could actually create a visual brand (e.g. purple explosion with bipartisan.us) and allow those candidates which are being recommended by the Third Force to include this logo on their campaign materials.

SETTING STANDARDS FOR THE CURRENT PRESIDENTIAL CAMPAIGN

The Third Force can be in a position to set specific standards for how campaigning should be done such as:

  - The number and manner of debates and town halls.  Obviously this would only be voluntary but the alternative is for McCain to suggest what is most favorable to him and Obama determines what is most favorable to him.  We need a Third Voice.

  - Ask candidates to demonstrate their ability to rule in a bipartisan way by demonstrating how many on the opposite side of the isle supports each of their positions.

  - Ask candidate to take a break from attacking each other and privately or even publically negotiate bipartisan solutions between them.  "Is there anything about the position of your opponent that you would find acceptable?"

  - Ask candidates to sign what parts of a bipartisan campaign ethics form they will agree to abide by.  One thing is that candidates should not just use signs for name recognition but include a website which further elucidates their positions.

I'm sure that there are many more reasonable things which the Third Force could do.

Time is fast running out.  They day is very late.  If you like these ideas, please urge other prominent bipartisan leaders to implement them quickly.

------------------------------

But the problem is that there is no mechanism to enforce such rules.  Or is there?  Independent voters who are willing to vote across the political aisle determine elections (i.e. swing voters).  But there is no party that represents this middle.  And once such a party were to be developed it probably wouldn't take long before it became corrupted or lost popularity due to fickle public opinion.

Instead, such a group should never become a party and run it's own candidates with the exception of the Pres/VP in order to capitalize on the tremendous amount of press which that contest gets.  Rather this "Third Force" would be an entity founded on common-sense principles which need not change because they are inherently good and people can recognize that.  This Force evaluates each candidate to determine how likely they are to cross the isle.  This Force then makes voting recommendations to its swing voters.  The two big parties would quickly rush to the center if they hope to get those votes.

There are some pretty straight-forward bipartisan solutions to immigration, Social Security, health care, and even abortion.  Yep, ban 3rd trimester, preserve abortion for fetal abnormalities, rape, & incest, minimize elective 1st trimester abortions via birth control, abstinence promotion, and easing adoptions.  That's a plank that most Americans can agree with.

Also, you mentioned having a "serious national conversation and reflection" on education.  Umm, when was the last time you turned on the TV and noticed a "serious national conversation" on anything?  There's no mechanism for it, apart from presidential elections and then they don't go in depth and are more of a sparring match than an honest search for bipartisan solutions.

Rather, the Third Force could organize true national conversations structured to break a large idea in to smaller components and providing a way of determining what the informed & participating public believes about each sub-issue.  Then those findings would be used to craft a bipartisan solution.  Executives, congressmen, and candidates, could then be compared to these consensus solutions.

The Third Force would run no candidates and basically, by design, receive no benefit for it's work.  By so doing it would be considered more noble and hence trustworthy than parties who are corrupted by benefits.

Maybe the idea needs some additional tweaking but you get the general idea.

As I have shared this idea of a "Third Force" with my friends and colleagues virtually all of them say that it would be great if such an entity existed and that they would support it.  But such an entity does not exist.  But this is probably only because it is a good idea which has not gotten over the initial hump to reach significant public consciousness.  Perhaps a major personality could make the difference, a major donor, a major organization or something.

I would say that this idea holds some danger of being a powerful force of populism.  Those candidates that do not agree with the bipartisan solutions might have little chance of being elected and there could be a reduced variety in our government.  But it wouldn't be a Nazi-type of populism or a Republican or Democratic form of populism since moderate Reps & Dems are not inclined to be extremists.

Dear Mr. Kang,

I e-mailed you previously about the need for basically a continuation of the Unity '08 organization and movement in the direction of a bipartisan approach.  This e-mail is to urge you and those who headed up the Unity '08 effort to utilize the Unity '08 to create a grassroots bipartisan coalition, to host real bipartisan negotiations, and to become the most recognized bipartisan organization in the U.S.

The principle of bipartisanship extends well beyond the need for a unity presidential ticket.  With democratic control of the federal executive and legislative and with a fairly popular president who gives thoughtful speeches, many might be tempted to think that a bipartisan approach is not needed to move things forward.  This however, would be dangerously wrong.  An unchecked Democratic party will tend to solve problems in a biased manner.

Health care reform will probably be one of the biggest examples.  With Democratic dominance, health care reform will probably involve providing generous costly services, greatly reducing the compensation of physicians and hospitals, establishing a subsidized federal insurance which will, fairly quickly, drive private insurance out of business.  Health care reform will cost more in the short run, and with generous covered services, is probably going to still cost a lot in the long run.  Tax payers will bear the burden and the threat which health care costs poses to our deficits, debt, and obligations and could be a ticking financial time bomb.  As with the stimulus bills, Republicans will probably not be on board because they will feel that they were allowed too little role in the formation of the legislation.

Rather than the administration trying to lock in all of the Democrats in order to override any Republican objections the real approach should be to try and get enough of the moderates on board with the result of a balanced piece of legislation with enough votes to pass.  But this can only happen if the moderates themselves negotiate between themselves what a reasonable piece of legislation would look like.

I think that there needs to be a free-standing, non-partisan, bipartisan organization to facilitate the process.  I think that this organization should be the successor to Unity '08.  Unity '08 has a considerable e-mail list of lay supporters.  Unity '08 still has (if you guys would be willing to use it) the largest bipartisan credibility.  I am aware of no other organization with more support than yours.  However, it seems as though the tens or hundreds of thousands of people who signed-up with Unity '08 have not been contacted a single time since Unity '08 stopped its effort at a unity ticket.

There are many specific and practical things which can be done to advance bipartisanship.  I have developed a methodology using the data from vote-smart.org which would be able to objectively analyze voting records of incumbents and NPAT surveys of challengers and incumbents.  I have found that it accurately identifies people well recognized to be moderate and extreme.  This information can be used to inform a voting block of bipartisan moderates so as to create a more reasonable bipartisan environment in state and federal legislators and executives.

Secondly, the partisan approach to politics does a disservice to the public.  Obama argues his side of the arguments.  Cheney argues his side.  (for example)  Neither gives much acknowledgement to the fair arguments of the other.  Who can look at both sides and propose a reasonable approach in which it is clear that both sides of the argument is being taken into consideration?  Unity '08's successor should be that organization.  It should create the public dialogue space which doesn't just let partisans espouse their views but creates a public dialogue space to help citizens work through the issues and to consider each side.

The Unity '08 successor could also establish ethical standards for campaigning with the goal of making the extremely partisan campaigning methods less effective and to also reduce the effectiveness of campaign finance by providing a much more trustworthy method of voter recommendations.  I'd like to mention that deliberative polling can 

The Unity '08 successor could actually propose specific bipartisan solutions and represent a "Third Way" in politics.  For example, because Democrats control most everything, nothing of any significance is being done ensure adequate domestic energy supplies in case oil prices go up to high levels as they have recently.  Yet there will be billions of dollars spent on green energy which is currently giving us (after about $1,000 investment per US citizen over the years) something like 1% of our energy.  We need a bipartisan approach and a type of horse trading where, for example, increased fuel standards are coupled with something like movement on the nuclear issue.

Please respond to this e-mail.  We need a major bipartisan national organization.  If not Unity '08's successor then who???

What I see is a need and an opportunity for a bipartisan solution by a "Third Force".  As things are set up right now the states have the legal right to set their primaries at any time they jolly well please.  Unfortunately, because it is not a unified process there is no mechanism to prevent states from constantly moving forward their primary dates in order to play an early and disproportionately powerful role.  Sure, a constitution amendment taking the decision away from the states and to the federal level is possible but not necessarily likely.

Instead, a bipartisan panel of moderate Republicans and Democrats (e.g. senators) should get together and develop a reasonable model that is maximally fair.  For me it would be something like four rounds of primaries of increasing size each with states representing the different parts of the country.  This would mean that any state has an equal chance go being up front first and that no region plays a particularly dominant role.  The first round would occur about 8 months before the general election and each round would occur in 1 month increments.

Now, if individual states refuse to go along with this system (which is better than our current free-for-all system) then the "Third Force" would urge supporters of bipartisan solutions to boycott those primaries that don't follow the new system.  The "Third Force" would also encourage voters who support bipartisan solutions to inform their state representatives to adjust to the new system or be considered unsupportive of bipartisan solutions and to expect to be penalized at the next ballot box (i.e. by voters who are mostly swing).  Also, those candidates which participate in non-conforming primaries could be pointed at by their opponents as being unsupportive of bipartisan solutions.  Then the "Third Force" should produce voter guides to help supporters of bipartisan solutions to be informed about how willing each candidate is to consider the other side.

Now, if there is a candidate that believes that bipartisan negotiated solutions don't yield the best solutions then this is fine.  It is a free country and sometimes extremist solutions work better than bipartisan solutions.  But they would have to make this argument to the voters and convince the voters that they are better able to govern without bringing along even the moderates of the other party.
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